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1. What distinguishes a
social enterprise froma
traditional business?

a) Profit maximization as the

sole goal.

b) Focus on social and
environmental impact alongside
financial sustainability.

c) Strict adherence to government
regulations.

d) Exclusive emphasis on employee

well-being.
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2. Which of the following
best describes the “double
bottom line” in social
enterprise terminology?

a) Prioritizing shareholder profits.
b) Balancing financial returns with
social and/or environmental objectives.
c) Strict financial accounting practices.

d) Emphasizing employee engagement.
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3. In the context of
social entrepreneurship,
what is a “social impact
assessment”?

a) Evaluating employee
performance.

b) Measuring the effects of the
business on the community

and environment.

c) Assessing market competition.

d) Conducting financial audits.
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4. What role does
sustainability play in the
operations of a social
enterprise”

a) Minimizing social impact.

b) Maximizing short-term profits.
c) Balancing economic, social, and
environmental considerations for

long-term viability.

d) Ignoring community needs.
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5. What is the primary
objective of a social
enterprise’s revenue
generation?

a) Satisfying shareholders.

b) Funding community projects and
social initiatives.

c) Providing employee bonuses.

d) Maximizing executive salaries.
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6. What is the purpose of a
Key Performance Indicator
(KPI) in enterprise

management?

a) To measure the success

of marketing campaigns.

b) To evaluate employee
attendance.

c) To assess and monitor
organizational performance.

d) To determine office furniture

requirements.
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7. What does the term
“Supply Chain
Management” refer to in
the context of enterprise
operations?

a) Managing office supplies inventory.
b) Optimizing the flow of goods

and services from production to
consumption.

c) Handling internal communication
within an organization.

d) Conducting employee training

programs.
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8. What is the main
objective of a Business
Continuity Plan (BCP) in

enterprise management?

a) Minimizing employee turnover.
b) Maximizing profits.

c) Ensuring business operations
continue during disruptions.

d) Enhancing workplace aesthetics.
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9. Which financial
statement provides a
snapshot of a company’s
financial position at

a specific point in time?

a) Income statement.
b) Cash flow statement.
c) Balance sheet.

d) Statement of retained earnings.

ENTREPRENEURSHIP



SNOILS4nT 20 HJ4d
dIHSYNINIFUdIYLINS



10. What is the primary
purpose of Enterprise
Resource Planning (ERP)
systems in business
management?

a) Enhancing employee morale.
b) Streamlining communication .
c) Integrating and managing
business processes.

d) Facilitating customer service.
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11. What is the purpose
of a SWOT analysis

in the strategic planning
process?

a) Evaluating employee
performance.

b) Identifying internal strengths
and weaknesses, as well as external
opportunities and threats.

c) Assessing customer satisfaction.
d) Monitoring office equipment

maintenance.
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12. What is the primary
purpose of Customer
Relationship Management
(CRM) software in

enterprise settings?

a) Monitoring employee attendance
b) Managing supply chain logistics.
c) Enhancing communication within
the organization.

d) Building and maintaining

relationships with customers.
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13. What does the acronym
ROl stand for in the
context of business and
enterprise management?

a) Return on Investment.
b) Rate of Inflation.
c) Revenue Overhead Index.

d) Risk of Insolvency.

ENTREPRENEURSHIP



SNOILS4nT 20 HJ4d
dIHSYNINIFUdIYLINS



14. What does the
term “scalability”
mean in the context of
enterprise systems and
infrastructure?

a) The ability to measure employee
productivity.

b) The capability to adapt and grow
with increased demand.

c) Employee satisfaction metrics.

d) Ensuring workplace security.
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15. Which leadership
style is characterized

by a leader’s focus on
empowering and enabling
employees to make
decisions?

a) Autocratic leadership.
b) Transactional leadership.
c) Transformational leadership.

d) Laissez-faire leadership.
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16. In project management,
what is the purpose of a
Gantt chart?

a) Evaluating customer feedback.
b) Monitoring project progress
over time.

c) Assessing employee motivation.

d) Analyzing market trends.
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17. What is the primary
goal of a Quality
Management System
(QMS) in enterprise

processes?

a) Reducing employee turnover.
b) Ensuring compliance with
industry standards and regulations.
c) Maximizing advertising budgets.

d) Improving office aesthetics.
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18. What is the primary
goal of the “triple bottom
line” in the context of
social enterprise?

a) Maximizing shareholder wealth.
b) Balancing financial, social,

and environmental performance.

c) Prioritizing customer satisfaction.
d) Achieving employee work-life

balance.
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19. In social enterprise
terminology, what does the
term “social innovation”
refer to?

a) Traditional business practices

b) Creative solutions that address
social and environmental challenges
c) Strict adherence to industry norms.

d) Employee training programs.
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20. What distinguishes
a “nonprofit social
enterprise” from

a for-profit social
enterprise”

a) Focus on profit generation.

b) Sole reliance on government
funding.

¢) Emphasis on social impact without
pursuing profit

d) Exclusion of community

involvement.
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21. What is the significance
of the term “impact
investing”

in the context of

social enterprise?

a) Minimizing financial risks.

b) Investing with the intention

of generating positive social and
environmental outcomes.

c) Maximizing short-term profits.

d) Ignoring community needs.
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22. What role does
community engagement
play in the success of a
social enterprise?

a) It has no impact on the success
of a social enterprise.

b) Fostering collaboration and
addressing community needs.

c) Creating barriers to entry

for competitors.

d) Reducing employee turnover.
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23. In the context of social
entrepreneurship, what is a

“social mission statement”?

a) A statement outlining

financial goals.

b) A declaration of the organization’s
commitment to

its social and environmental objectives.
c) Employee code of conduct.

d) Internal communication strategy.
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24. What is the primary
focus of social enterprises
in terms of employment
practices?

a) Maximizing executive salaries.
b) Providing extensive employee
benefits.

c) Offering equal opportunities
and fair wages.

d) Strict adherence to labor laws.
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25. What is the primary
objective of a social
enterprise’s marketing
strategy”?

a) Creating a strong corporate image.
b) Maximizing profit margins.

c) Educating the public about social
and environmental issues.

d) Excluding community involvement.
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26. What role does
corporate governance
play in social enterprise
management?

a) Maximizing shareholder value.

b) Balancing financial performance
with ethical considerations.

c) Ignoring environmental regulations.
d) Strict adherence to traditional

business models.
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27. How does a social
enterprise measure and
communicate its impact to
stakeholders?

a) Ignoring impact assessment.

b) Through financial reports only.
c) Using social impact metrics

and transparent reporting.

d) Exclusively relying on anecdotal

evidence.
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28. What is a key
characteristic of effective
communication skills for
entrepreneurs?

a) Speaking only when necessary.
b) Avoiding eye contact.
c) Clear and concise expression of ideas.

d) Ignoring feedback.
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29. Why is resilience
considered a valuable skill
for entrepreneurs?

a) To avoid taking risks.

b) To adapt and bounce back
from setbacks.

c) To maintain a stagnant
business model.

d) To resist change.

ENTREPRENEURSHIP



SNOILS4nT 20 HJ4d
dIHSYNINIFUdIYLINS



30. What role does
creativity play in
entrepreneurship?

a) Following established norms.

b) Sticking to a rigid business plan.
c) Generating innovative ideas
and solutions.

d) Avoiding experimentation.
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31. Why is time
management important for
entrepreneurs?

a) To procrastinate effectively.

b) To increase stress levels.

c) To prioritize tasks and optimize
productivity.

d) To work on multiple projects

simultaneously.
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32. What does the term
“financial literacy” refer
to in the context of
entrepreneurial skills?

a) Ignoring financial statements.
b) Understanding and managing
financial aspects of a business.
c) Relying on external financial
consultants.

d) Maximizing personal spending.
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33. What is the significance
of adaptability in

entrepreneurial SUCCGSS?

a) Sticking to a rigid business plan.

b) Resisting change to maintain
consistency.

c) Adjusting strategies in response to
market dynamics.

d) Ignoring customer feedback.
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34. How does effective
leadership contribute
to entrepreneurial success?

a) Micromanaging every task.
b) Focusing solely on individual
success.

c) Inspiring and guiding a team
towards shared goals.

d) Avoiding decision-making

responsibilities.
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35. Why is networking
considered a crucial skill
for entrepreneurs?

a) Isolating oneself from industry peers.
b) Minimizing exposure to potential
opportunities.

c) Building valuable relationships

and partnerships.

d) Ignoring industry trends.

ENTREPRENEURSHIP



SNOILS4nT 20 HJ4d
dIHSYNINIFUdIYLINS



36. What role does
risk-taking play in

entrepreneurial ventures?

a) Avoiding challenges to maintain
comfort.

b) Taking calculated risks to spur
innovation and growth.

c) Resisting any form of uncertainty.

d) Ignoring market trends.
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37. In the context of
entrepreneurial skills, what
is emotional intelligence??

a) Ignoring one’s emotions in
decision-making.

b) Understanding and managing
one’s emotions and those of others.
c) Focusing solely on logical
reasoning.

d) Minimizing empathy in business

interactions.
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38. Why is decision-
making considered
a critical skill for
entrepreneurs?

a) To avoid making any decisions.
b) To delegate all decision-making
tasks to others.

c) To make informed and timely.
choices to guide the business.

d) To rely solely on intuition.
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39. What does the term
“responsible risk-taking”
mean in the context of
entrepreneurial skills?

a) Avoiding all forms of risk.

b) Taking risks without considering
consequences.

c) Making calculated and
well-thought-out decisions

to achieve goals.

d) Ignoring the potential for failure.
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40. How does effective
problem-solving contribute
to entrepreneurial success?

a) Ignoring problems to maintain
positivity.

b) Resisting change in the face
of challenges.

c) Addressing issues proactively
to find innovative solutions.

d) Avoiding accountability

for business difficulties.
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41. What is the role

of adaptability in the face
of market changes

for entrepreneurs?

a) Maintaining a rigid business model.
b) Resisting any form of change.

c) Adjusting strategies to align

with evolving market trends.

d) Ignoring customer feedback

on product improvements.
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42. Why is a strong work
ethic considered essential
for entrepreneurs?

a) To encourage procrastination.

b) To maintain a laid-back approach
to business.

c) To demonstrate commitment
and dedication to the business’s
success.

d) To minimize effort in day-to-day

operation.
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43.

entrepreneurial skills, what

n the context of

is meant by “negotiation
skills™?

a) Avoiding any form of negotiation.
b) Engaging in confrontational
communication.

c) Effectively communicating and
reaching agreements with others.

d) Ignoring the interests of business

partners.
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44. What does the term
“visionary thinking”
imply in entrepreneurial
contexts?

a) Focusing only on short-term goals.
b) Ignoring long-term planning.

c) Developing and pursuing

a long-term vision for the business.
d) Rejecting any form of strategic

planning.
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45. How does a growth
mindset contribute to
an entrepreneur’s success’

a) Maintaining a fixed perspective
on one’s abilities.

b) Embracing challenges and seeing
failures as opportunities for growth.
c) Avoiding any form of personal
development.

d) Ignoring the need for continuous

learning.
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46. Why is effective
delegation an important
skill for entrepreneurs?

a) To micromanage every aspect
of the business.

b) To avoid assigning tasks to team
members.

c) To empower and utilize

the strengths of team members.
d) To minimize collaboration within

the organization.
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47. What role does empathy
play in the leadership style

of successful entrepreneurs?

a) Ignoring the needs and

concerns of others.

b) Demonstrating understanding and
consideration for others’ perspectives.
¢) Minimizing interpersonal
connections.

d) Focusing solely on personal

achievements.
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48. What is the purpose
of market segmentation in
the marketing phase?

a) Ignoring customer diversity.

b) Targeting the entire market uniformly.
c) Dividing the market into distinct
groups based on characteristics.

d) Avoiding customer feedback.
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49. What is the role of
a marketing mix (4Ps)
in the marketing phase?

a) Ignoring product, price, place, and
promotion.

b) Focusing solely on product features.
c) Integrating product, price, place
and promotion strategies.

d) Excluding promotional activities.
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50. Why is market research
crucial in the marketing
phase of a product

or service?

a) To avoid understanding
customer needs.

b) To identify and analyze market
opportunities and challenges.

c) To skip competitor analysis.

d) To minimize the importance

of customer feedback.

ENTREPRENEURSHIP



SNOILS4nT 20 HJ4d
dIHSYNINIFUdIYLINS



51. What is the purpose
of a marketing plan

in the marketing phase
of a business?

a) To avoid strategic planning.

b) To outline goals, strategies, and
tactics for achieving marketing
objectives.

c) To neglect budgeting

for marketing activities.

d) To underestimate the importance

of market analysis.
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52. What role does brand
positioning play in
the marketing phase?

a) Ignoring brand image.

b) Creating a distinctive place for
a brand in the minds of customers.
c) Neglecting brand consistency.
d) Minimizing the importance

of brand identity.

ENTREPRENEURSHIP



SNOILS4nT 20 HJ4d
dIHSYNINIFUdIYLINS



53. Why is customer

relationship management
(CRM) essential in
the marketing phase?

a) To ignore customer interactions.
b) To enhance customer
satisfaction and loyalty.

c) To avoid personalized
communication.

d) To minimize the importance

of customer feedback.
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54. What is the
significance of setting
marketing objectives

in the marketing phase?

a) To work without specific goals.

b) To guide and evaluate marketing
efforts.

c) To underestimate the importance
of measurable targets.

d) To avoid aligning marketing

strategies with business goals.

ENTREPRENEURSHIP



SNOILS4nT 20 HJ4d
dIHSYNINIFUdIYLINS



55. How does digital
marketing contribute
to the marketing phase
in the modern business
landscape?

a) To exclude online channels.

b) To connect with audiences through
online platforms.

c) To disregard social media presence.
d) To avoid utilizing technology

for marketing activities.
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56. What is the purpose

of monitoring and analyzing
marketing performance in
the marketing phase?

a) To avoid measuring the success
of marketing efforts.

b) To make data-driven decisions
and optimize strategies.

c) To disregard the need

for performance metrics.

d) To minimize the importance

of marketing analytics.
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57. What is the purpose of
market positioning
in the marketing phase?

a) To blend in with competitors.

b) To create a unique and favorable
perception of a product or brand
in the minds of consumers.

c) To ignore target audience
preferences.

d) To avoid differentiation

strategies.
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58. Why is customer
feedback important during
the marketing phase

of a product or service?

a) To underestimate the importance
of customer opinions.

b) To avoid making improvements
based on consumer insights.

c) To identify areas for enhancement
and better meet customer needs.

d) To exclude customer satisfaction

from marketing considerations.
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59. How does content
marketing contribute
to the marketing phase
of a business?

a) To exclude informative

and engaging content.

b) To provide valuable information
to target audiences and build brand
authority.

c) To avoid digital platforms.

d) To disregard the importance

of storytelling in marketing.
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60. What role does
branding play in the
marketing phase of
a business?

a) To disregard brand consistency.
b) To create a distinct identity,
build brand loyalty and differentiate
from competitors.

c) To minimize the importance

of brand recognition.

d) To avoid establishing emotional

connections with consumers.
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